





Leicestershire County and Rutland
Community Health Service Board

David Blake
Chair and independent member

Stuart Dawkins
Independent member

Graham Martin
Independent member

Helen Thompson
Acting Managing Director

Steve Hanson
Associate Director of Finance

Mark Roberts
Acting Associate Director of Children’s Services

Jo Furley
Associate Director of Adult Services

Paul Sherriff
Associate Director of Governance and
Corporate Development

Kathryn Burt
Associate Director of Human Resources

Carmel O’Brien
Associate Director of Nursing and Quality

Joint committees representing
both NHS Leicester City and NHS
Leicestershire County and Rutland
were formed during the latter
part of the year

Joint Remuneration and Terms of
Service Committee (established in
December 2010)

Ruth Ingman
Non-Executive Director, NHSLCR, Chair

Fayyaz Suleman
Non-Executive Director, NHSLC, Deputy Chair

Daxa Patel
Chair of NHSLC

Brian Wilson
Non-Executive Director, NHSLC,

Cathy Ellis
Chair of NHSLCR,

Paul Hackwood
Non-Executive Director, NHSLCR

Joint Charitable Funds Committee
(established in February 2011)

Paul Hackwood
Non-Executive Director, NHSLCR, Chair

Ross Willmott
Non-Executive Director, NHSLC, Deputy Chair

David Mell
Non-Executive Director, NHSLCR

Fayyaz Suleman
Non-Executive Director, NHSLC

Tony Simpson
Financial Accountant LPT

Sayed Al-haddad
Assistant Financial Accountant LPT

Jill Baynes
Senior Finance Officer LPT
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Competition and Procurement
Committee (established in
February 2011)

Warwick Kendrick
Non-Executive Director, NHSLCR, Chair

Barry Finan
Non-Executive Director, NHSLC, Deputy Chair

Simon Freeman
Director of Contracting, Performance
& Informatics

Liz Rowbotham
Director of Quality, Communications
& Engagement

Toby Sanders
Deputy Chief Executive and Director
of Primary Care

Sue Bishop
Director of Finance

Quality and Clinical Governance
Committee (established in
February 2011)

Eileen Clarke
Non-Executive Director, NHSLC, Chair

Pauline Tagg
Non-Executive Director, NHSLCR, Deputy Chair

Gill Brigden
Non-Executive Director, NHSLC

David Mell
Non-Executive Director, NHSLCR

Liz Rowbotham
Director of Quality, Communications
& Engagement

Prof Aly Rashid
Medical Director

Sharon Robson
Deputy Director of Quality

Sue Ellerby
Consultant in Public Health

Carmel O’Brien
Associate Director of Quality

Reference Committee (also known as
the Performance Decision Committee)
From 1 March 2011

Gill Brigden
Non-Executive Director, NHSLCR, Chair

Prof Aly Rashid
Medical Director

Liz Rowbotham
Director of Quality, Communications
& Engagement

Pauline Tagg
Non-Executive Director, NHSLCR

Dr lan Cross
GP
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Statutory Declarations

This section contains further information on a variety of matters, including the
declarations we need to share with you under the laws and regulations which

apply to the NHS.

Statement of the Chief Executive’s
responsibilities as the accountable officer
of the Leicestershire County and Rutland
NHS Primary Care Trust (operating as
“NHS Leicestershire County and Rutland”).

The Secretary of State has directed that the
Chief Executive should be the Accountable
Officer to these Primary Care Trusts. The
relevant responsibilities of Accountable Officers
are set out in the Accountable Officers
Memorandum issued by the Department

of Health. These include ensuring that:

e there are effective management systems
in place to safeguard public funds and
assets and assist in the implementation
of corporate governance

* value for money is achieved from the
resources available to the authority

e the expenditure and income of the authority
has been applied to the purposes intended
by Parliament and conform to the authorities
which govern them

e effective and sound financial management
systems are in place, and

e annual statutory accounts are prepared in
a format directed by the Secretary of State
with the approval of the Treasury to give a
true and fair view of the state of affairs as
at the end of the financial year and the net
operating cost, recognised gains and losses
and cash flows for the year.

To the best of my knowledge and belief,

| have properly discharged the responsibilities
set out in my letter of appointment as an
Accountable Officer.

Catherine Griffiths

Chief Executive

NHS Leicester City and NHS Leicestershire
County and Rutland

Compliance with NHS Code of Conduct
and Accountability

We are committed to the NHS Code of Conduct
and Accountability, the NHS Code of Practice

in Openness in the NHS, and the Freedom of
Information Act 2000. Under these, Board
members are required to declare any interests
relevant to the organisation’s business.

Apart from publication in this report they are
also kept in a register at our headquarters.

We will respond to all requests for available
information about the services that we
commission and provide. This includes
information regarding our performance
against standards and targets, the way in
which we commission and provide services
and care, and any proposed service changes.

The day-to-day management of the
organisation is the responsibility of the Chief
Executive, working closely with the Boards of
both organisations, which in turn work to
develop strategy and oversee performance.
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Declarations of interest

Directors are required to disclose other positions they occupy outside their NHS roles,
and which may conflict with their NHS work.

NHS Leicestershire County and Rutland

Name Interests Declared

Member of Institute of Chartered Accountants England & Wales.
Catherine Ellis, NED Ad hoc consulting advice given to Paragon Interiors Group on
(until 30-09-2010) temporary contract basis.
Acting Chair Director and Trustee of Leicestershire Independent Education Trust
(from 01-10-2010) (which operates the Dixie Grammar School).

Trustee of Dixie Grammar Junior School PTA.

John Gant CB, Chairman

(until 30-09-2010) Nil return

Chair of Trustees Church Urban Fund.
Paul Hackwood, NED Leicester Diocesan Board of Finance.
Canon Leicester Cathedral.

Ruth Ingman Ltd — Director Employment Law consultancy.
Leicestershire Chamber of Commerce — President and
Non-executive Director.

Members Independent Remuneration Panel for Leicestershire
Police Authority.

Leicestershire Charity Link — Non-executive Trustee Director.
Leicestershire Art Centre Ltd — Vice Chair and Non-executive Director
of digital media centre.

Member of the Honourable Society of the Inner Temple.
Member of the Court - Loughborough University.

Member of the Board of the Advisory Board of Common
Purpose in Leicestershire.

Fellow of the Royal Society for the Encouragement of Arts,
Manufactures and Commerce (RSA).

Associate Member of the Institute of Directors.

Director of Clarendon House Events Limited.

Ruth Ingman, NED

Warwick Kendrick, NED Fellow of the Institute of Management Accountants (FCMA).

Freeman of the Worshipful Company of Information Technologists.
David Mell, NED Member of a) Medicine and Health b) Government Panels of
Company of Information Technologists.
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Kaaeed Mamujee, NED
(until 30-09-2010)

Director and owner of M Cubed Ltd — M Cubed is a Chartered
Accountancy Practice who has clients who are engaged in NHS
related activity.

Vice Chairman of South Leicestershire College.

President of the Leicestershire & Northamptonshire Society of
Chartered Accountants.

Member of the Institute of Chartered Accountants in

England & Wales.

Member of the Round Table.

Pauline Tagg, NED

Owner Approved Fire Protection Ltd — sale and servicing of fire
extinguishers; clients include dental and GP Practice.

Owner and consultant with NHS Management Services a trading
arm of Approved Fire Protection Ltd; no longer active.

Cheryl Davenport,
Director Strategy —
(until 17-10-2010)

Husband’s work means bonus/share payments could arise

and are related to his employment at KPMG from 22-11-2010;
role entails business development and consultancy for public
sector clients in East Midlands.

Owner of rental property in Norfolk (holiday lets).

From 17-10-2010 role includes secondment to Leicestershire
County Council.

Simon Freeman, Director

Chief Executive

of Contracts, Performance | Nil return
and Informatics
Catherine Griffiths, .

Nil return

Peter Marks, Director of
Public Health

Fellow of the Faculty of Public Health.
Member of the Royal College of General Practitioners.
Registered with the General Medical Council (GMC).

Aly Rashid,
Medical Director

Client of M-Cubed Chartered Accountancy Company

Liz Rowbotham,
Director of Quality

Husband is the Director of R and D at University Hospitals
Leicester NHS Trust.

Member of the Chartered Society of Physiotherapy.
Member of the Institute of Health Service Managers.

Karl Simkins, Director of
Finance (until 04-07-2010)

Member of the Chartered Institute of Management Accountants.
Member the Association of Accounting Technicians.

Member of the Healthcare Financial Management Association
and FMR Committee vice-chair (voluntary).
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David Bacon, Interim
Director of Finance

(from 03-06-2010 until | NI FEtUmM
02-09-2010)

Sue Bishop,

Director of Finance Nil return

(from 19-08-2010)

Nigel Skea,

Director of Organisational
Development and
Workforce

Owns/Remunerated Employment in Consult N Skea Ltd.
Chartered Fellow of the Chartered Institute of
Personnel and Development.

Rosemary Stuckey, Director
of Primary Care (until 17-
10-2010)

Nil return

Dr Chris Trzcinski,
Professional Executive
Committee Chair

Partner at Markfield Medical Centre.
Wife is @ Manager at Ashfield In2Focus
(a pharmaceutical sales company).

Emergency planning

Our cluster remains committed to protecting
the health of the population of Leicester.
Our organisations are active members of the
Leicester, Leicestershire and Rutland Local
Resilience Forum (LRF). Through this, we
participate in and lead, where appropriate,
the planning workstreams that deal with a
range of threats as outlined and prioritised
in the Community Risk Register.

We work together with other local public sector
organisations to develop plans that deal with a
wide range of potential challenges. These range
from local problems such as the consequences
of flooding in the area, through to the wider
impacts of acts of terrorism, and the challenge
of a global pandemic of influenza. Our
organisations are identified as Category 1
responders in the Civil Contingencies Act 2004,
and conform to the duties the Act places on

us with respect to preparing for emergencies.

Information governance

We are members of the Joint Information
Governance Steering Group, ensuring that
information assets are securely maintained
through effective procedures and safeguards.

The group annually reviews its policy, strategy
and action plans to ensure they comply with
national and local policies. Any exceptions are
included in a performance report. The Joint
Information Governance Steering Group reports
into the Quality and Governance Committee
to ensure early identification of risks. Simon
Freeman, our Director of Contracting,
Performance and Informatics, is appointed

as Senior Information Risk Officer, responsible
for keeping the Chief Executive and the Board
up to date.

Incidents relating to matters of
confidentiality

In the last year NHS Leicestershire County and
Rutland experienced no ‘serious untoward
incident” which related to data and issues of
confidentiality arising from our commissioning
organisation, and which required being
reported to the Information Commissioner’s
Office and our Strategic Health Authority.
Any incidents arising from the work of NHS
organisations, such as those providing acute
and community health services under contracts
with NHS Leicester City, are published in their
own annual reports.
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Complaints handling and Freedom
of Information Act compliance

Complaints and requests for information under
the Freedom of Information Act are handled by
our Customer Services teams. In the last year
NHS Leicester City merged the Patient Advice
and Liaison Service (PALS) and complaints
functions, which has allowed greater
responsiveness to the needs of our patients.
Patients are no longer transferred between
departments, but benefit from the ‘one stop
shop’ approach. We were also able to collate
and draw up on data about the larger concerns
landscape using combined PALS data. This
method worked so well that from 1 April 2011
Leicestershire County and Rutland and NHS
Leicester City joined forces to create one
Customer Services team for the area.

Our cluster will ensure that any complainant is
treated fairly and valued equally, irrespective of
their age, gender, race, ethnicity or national
origins, domestic circumstances, social and
employment status, religion or belief, sexual
orientation, disability or on other grounds which
cannot be justified. We will also ensure that any
member of staff involved in a complaint is
supported and treated fairly and valued equally.

We are wholeheartedly committed to learning
from complaints and will put things right to
prevent future problems when weaknesses are
identified and lessons are learnt. This positive
stance will be actively publicised and promoted
to encourage patients, their relatives and carers
to share their views, experiences and feedback
with us.

NHS Leicestershire and Rutland received and
dealt with a total of 193 requests under the
Freedom of Information Act during 2010-11.

While, in the interests of transparency and
accountability, we do not normally charge for
information, we also comply with the Treasury
guidance on charges when the amount of
information requested clearly falls outside the
limit set by the Freedom of Information Act

2000 and the Data Protection Act 1998. Where
the cost of responding to a request exceeds
£450, a fees notice will be issued to the person
making the request. If no response is received
within 12 weeks of the notice, the request for
information will be considered to have lapsed

Complaints to NHS Leicestershire
County and Rutland

In the last year NHS Leicestershire County and
Rutland dealt with 357 complaints. Of these,
193 were to do with GP services, 47 were to
do with dentistry, and the remainder were
about a range of services including prison
healthcare, pharmacy, secondary and community
care providers. There were no complaints against
ophthalmologists. Over 78 per cent of complaints
were responded to within the timescales agreed
with the complainant.

Acting on complaints

As a result of the complaints received many
recommendations have been made by to service
providers to improve the level of service they
are offering. Below are a few examples of the
positive changes that have come from
complaints in this period:

e A pharmacy dispensed incorrect heart failure
medication. A complaint was made and as a
result recommendations were made to the
pharmacy about changes to standard
operating procedures. Changes were put in
place regarding ways in which the chemist
dispensed medication to prevent issues such
as this occurring in the future

e As aresult of a complaint, a GP practice has
taken the decision to provide home visits by
a doctor or a member of the LOROS hospice
team to all patients diagnosed with cancer
and who are discharged from hospital.
The practice feels that this will enable them
to explore the needs and concerns of
patients and provide crucial support
where it is needed
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e As a result of a complaint, district nurses
were re-issued with the relevant hand
washing and infection control policies
and attended record-keeping training.

e A dental practice will develop and instigate
a procedure for retaining copies of referrals
made, which will allow appropriate follow-up
to be made should patients experience
delays. Referrals should be monitored more
closely in future to give patients better
treatment and experience.

Principles for Remedy

Our cluster’s Customer Services is passionate
about representing the patient and aims to
promote this approach across the organisation
and the patient is at the heart of what we do.
We are fully committed to the Principles for
Remedy, which the Parliamentary and Health
Service Ombudsman set out for public bodies to
use when considering remedies for injustice or
hardship resulting from maladministration or
poor service. The six Principles for Remedy are:

getting it right

being customer focused

being open and accountable
acting fairly and proportionately
putting things right

seeking continuous improvement.

Directors’ responsibilities

The directors are required under the National
Health Service Act 1977 to prepare accounts for
each financial year. The Secretary of State, with
the approval of the Treasury, directs that these
accounts give a true and fair view of the state
of affairs of the organisation and the net
operating cost, recognised gains and losses

and cash flows for the year. In preparing

these accounts, directors are required to:

e apply on a consistent basis accounting
policies laid down by the Secretary of
State with the approval of the Treasury

e make judgements and estimates which
are reasonable and prudent

e state whether applicable accounting
standards have been followed, subject
to any material departures disclosed
and explained in the accounts.

The directors are responsible for keeping proper
accounting records which disclose with
reasonable accuracy at any time the financial
position of the organisation and to enable them
to ensure that the accounts comply with
requirements outlined in the above mentioned
direction of the Secretary of State. They are
also responsible for safeguarding the assets

of the health authority and hence for taking
reasonable steps for the prevention of fraud
and other irregularities.

Each director must state that as far as he/she is
aware there is no relevant audit information of
which the NHS body’s auditors are unaware and
he/she has taken all the steps that he/she ought
to have taken as a director in order to make
himself aware of any relevant audit information
and to establish that the NHS body's auditors
are aware of that information.

The directors confirm to the best of their
knowledge and belief they have complied
with the above requirements in preparing
the financial statements.

By order of the Board.

Cathy Ellis
Chair of the Trust Board

Catherine Griffiths
Chief Executive

Sue Bishop
Director of Finance
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Operating and Financial Review 2010-11

Director of Finance’s report

| am pleased to present my Director of Finance
report as a foreword to our summary financial
statements. | am also pleased to report that the
financial challenges NHS Leicestershire County
and Rutland set themselves in 2010-11 have
once again been achieved. As part of the
2010-11 financial plan, the trust had aimed

to achieve a target surplus of circa 1 per cent,
following national guidance, which equated to
£8.8m, however the target was revised part
way through the year in agreement with the
strategic health authority, to £10.5m.

Financial Targets 2010-11

The prudent planning approach served the trust
well during the year as it once again had to
manage significant levels of over performance
against core commissioning contracts, mainly

relating to non-elective activity with acute
providers being significantly higher than
planned. In addition the cost of prescribing
increased significantly compared to the budget.
Despite these pressures, the trust was able to
continue to support the Local Area Agreement
programme in partnership with Leicestershire
County Council and progress the health
outcomes investment programme through

the release of contingencies set within the
plan at the start of the year.

The trust also provided monies to Rutland
County Council and Leicestershire County
Council for the costs of re-ablement and
winter pressures.

| am pleased to report that the trust met
its statutory financial duties, meeting
revenue, capital and cash planning targets.
The trust delivered:

Target

Result

Surplus

£10.5m against plan of £10.5m

Capital Resource Limit

£178k under spend

Cash Target

Remained within cash limit

Provider Full Cost Recovery

Full cost recovery achieved

Better Payment Policy Target

Above 95% target in all categories
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The trust has signed up to the Prompt
Payments Code.

The Secretary of State for Health has directed
that the financial statements of PCTs shall meet
the accounting requirements of the PCT Manual
for Accounts. Where the PCT Manual for
Accounts permits a choice of accounting policy,
the accounting policy which is judged to be
most appropriate to the particular circumstances
of the PCT for the purpose of giving a true and
fair view has been selected.

In the preparation of these financial statements,
estimates and assumptions have been made by
management concerning the selection of useful
lives of fixed assets, provisions necessary for
certain liabilities and other similar evaluations.
Actual amounts could differ from those
estimates. Examples where judgement has

been applied are in relation to prescribing,
Independent Sector Treatment Centres and
legal charges.

Value for Money Assessment 2010-11

The former Use of Resources evaluation
process has been replaced by a value for
money assessment. The assessment focuses
on how trusts formulate and deliver
efficiency programmes. The assessment
results in a ‘"does/does not" achieve value
for money opinion.

In the final year of the Use of Resources
evaluation in 2009-10 the trust achieved
an overall score of level 3 (performs well).

Looking ahead

The planning process for 2011-12 was
completed on schedule with full financial
and operational plans being approved at
the Trust Board in early April.

The trust is planning for a surplus of £6.2m
in 2011-12, a 0.7 per cent surplus.

The surplus will be returned to the trust over
the following three years, when the current

planning assumption is that there will be no
additional growth funding.

The focus of the trust’s planning process this
year has been how to manage the significant
financial challenge the public sector as a whole
is facing, particularly following the publication
of the White Paper ‘Equity and Excellence:
liberating the NHS" and consequent need

to work towards GP commissioning.

The trust has worked closely with other health
organisations across Leicester and Leicestershire
to agree a health economy financial framework
that shares risk and opportunity and focuses
the 2011-12 delivery programme on quality
improvements through innovation, productivity
and prevention. The trust has also developed

a joint financial plan with NHS Leicester City
which, while the challenges are substantial,
combined with our trust’s strong financial track
record, will ensure that we are in a very strong
position to manage the challenges that lie
ahead at the same time as improving care

for our population we serve.

Sue Bishop
Director of Finance
NHS Leicestershire County and Rutland
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Summary financial statements

The following financial statements within this
report may not contain sufficient information
for a full understanding of either NHS
Leicestershire County and Rutland’s financial
position and performance. Copies of the full
accounts, including the complete Statements
on Internal Control,may be obtained by

a request in writing. Please write to:-

Sharon Murphy

The Finance Directorate

NHS Leicester City / NHS Leicestershire
County and Rutland

Lakeside House

4 Smith Way

Grove Park

Enderby

Leicester LE19 1SS

International financial reporting
standards

Until 2008-2009 the NHS used UK Generally
Accepted Accounting Principles (UK GAAP).
However from 2009-2010 the NHS uses
International Financial Reporting Standards
(IFRS) in line with international accounting.

Summary financial statements:

Financial Performance Targets for the year
ended 31 March 2011

Statement of Comprehensive Net
Expenditure for year ended 31 March 2011

Statement of Changes in Taxpayers’ Equity
for the year ended 31 March 2011

Statement of Financial Position as at
31 March 2011

Statement of Cash Flows for the year
ended 31 March 2011

Better Payment Practice Code -
measure of compliance

Related party transactions
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Notes on our Summary
Financial Statements

Management costs

We measure management costs according to
the definitions provided by the Department of
Health. Management costs comprise the staff
costs of the board and executive committee,
the staff costs of the healthcare purchasing
teams together with the roles or part roles of
clinical/operational and support services that
manage their respective services. The non-staff
costs elements, including headquarters and
infrastructure costs, are not counted towards
management costs.

Salary entitlements of senior managers
This table of salary entitlements includes:

 all amounts paid or payable including
recharges from any other health body

* the gross cost of any arrangement whereby
a senior manager receives a net amount and
an NHS body pays income tax on their behalf

 any financial loss allowances paid in place
of remuneration

» performance related bonuses, and

* any allowance subject to UK taxation and
any ex-gratia payments.

But the table of salary entitlements excludes:
* recharges to any other health body
* reimbursement of out-of-pocket expenses

* reimbursement of travelling and other
allowances (paid under determination order)
including home-to-work travel costs

* employers’ superannuation and National
Insurance contributions

» ‘golden hellos’ and compensation for loss
of office, and

* any amount paid which a director
must repay.

Remuneration and Terms of
Service Committee and senior
managers’ salaries

The Remuneration and Terms of Service
Committee is responsible for setting all aspects
of the remuneration of the senior managers

of the organisation. For the purposes of this
committee, senior managers are defined as the
Chief Executive and members of the executive
team and other senior staff who report directly
to the Chief Executive.

Membership of the Committee initially
comprised of all serving Non-Executive Directors
of the Trust Board and was chaired by the Chair
of NHS Leicestershire and Rutland. In January
2011 a joint Remuneration and Terms of Service
Committee for both NHS Leicester City and
NHS Leicestershire County and Rutland was
established. Membership comprises of three
Non-Executive Directors from both organisations
including both Chairs. The Chief Executive and
Director of Organisational Development and
Workforce also attend to support the work of
the joint committee which is chaired by one of
the Non-Executive Directors. The remuneration
of senior managers working in NHS
Leicestershire County and Rutland and the
newly formed Leicester, Leicestershire and
Rutland PCT Cluster is set in accordance with
the national NHS Very Senior Managers (VSM)
framework.

In accordance with national pay policy there
was no cost of living pay award made to very
senior managers. Individual performance awards
for 2009-10 were made to some very senior
managers in accordance with national guidance
subject to an upper limit of 5 per cent. The
committee agreed the awards which were also
approved by the East Midlands Strategic Health
Authority based on information supplied
outlining the achievements of each executive
member during the financial year. Only those
directors who were rated ‘outstanding’ or who
‘exceeded expectations’ in delivering their
objectives received an award.
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Provision was made in the accounts during

the year for redundancy payments for very
senior managers whose posts were declared
redundant following the restructure of the
Joint Executive Committee in October 2010.
The standard notice period within VSM
contracts is six months notice from the
organisation to the employee and three months
notice from the employee to the organisation.

Full details of directors’ remuneration are set
out on page 60-61 of this report.

Pension liabilities note

Our employees are covered by the provisions of
the NHS Pensions Scheme. The scheme is an
unfunded, defined benefit scheme that covers
NHS employers, general practices and other
bodies, allowed under the direction of the
Secretary of State, in England and Wales.

The complete accounting policy on pension
costs is outlined in the full 2010-11 accounts
which are available on request.

Pension entitlements of senior
managers

The pension scheme is an unfunded, defined
benefits scheme that covers NHS employers,
General Practices and other bodies, allowed
under the direction of the Secretary of State in
England and Wales. As a consequence it is not
possible for NHS Leicestershire County and
Rutland to identify its share of the underlying
scheme assets and liabilities. Therefore the
scheme is accounted for as a defined
contribution scheme and the cost of the
scheme is equal to the contributions payable
to the scheme for the accounting period.

The full accounting policy can be found

in the full statement of accounts.

Auditors

The external auditor for NHS Leicestershire
County and Rutland is PricewaterhouseCoopers.
The external auditors are appointed
independently of NHS Leicestershire County and
Rutland. Their scope of work includes the
financial statements, corporate governance and
arrangements to secure the economic, efficient
and effective use of resources.

Independent auditors’ statement
to the Directors of the Board of
Leicestershire County and
Rutland Primary Care Trust

We have examined the summary financial
statement for the year ended 31 March 2011
which comprises the Statement of
Comprehensive Net Expenditure, the Statement
of Financial Position, the Statement of Changes
in Taxpayers’ Equity, the Statement of Cash
Flows, the related notes and the Directors’
Remuneration Report comprising the notes
headed Salary and Pension entitlements of
Senior Managers.

Respective responsibilities of
directors and auditors

The directors are responsible for preparing
the Annual Report and summary financial
statement, in accordance with directions
issued by the Secretary of State.

Our responsibility is to report to you our opinion
on the consistency of the summary financial
statement within the Annual Report with the
statutory financial statements, and the
Directors’ Remuneration Report and its
compliance with the relevant requirements of
the directions issued by the Secretary of State.
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We also read the other information contained
in the Annual Report and consider the
implications for our statement if we become
aware of any apparent misstatements or
material inconsistencies with the summary
financial statement. The other information
comprises only the Foreword by the Chair,
the Chief Executive’s Introduction, the section
entitled Our financial history and future and
the Operating and financial review 2010/11.

This statement, including the opinion, has

been prepared for, and only for, the Board

of Leicestershire County and Rutland PCT in
accordance with Part Il of the Audit Commission
Act 1998 as set out in paragraph 45 of the
Statement of Responsibilities of Auditors and of
Audited Bodies (Local NHS Bodies) published by
the Audit Commission in March 2010, and for
no other purpose. We do not, in giving this
opinion, accept or assume responsibility for any
other purpose or to any other person to whom
this statement is shown or into whose hands it
may come save where expressly agreed by our
prior consent in writing.

We conducted our work in accordance with
Bulletin 2008/3 issued by the Auditing Practices
Board. Our report on the statutory financial
statements describes the basis of our audit
opinion on those financial statements, the
Directors’ Report and the Directors’
Remuneration Report.

Opinion

In our opinion the summary financial statement
is consistent with the statutory financial
statements and the Directors’ Remuneration
Report of the PCT for the year ended 31

March 2011 and complies with the relevant
requirements of the directions issued by the
Secretary of State.

We have not considered the effects of any
events between the date on which we signed
our report on the statutory financial statements,
10 June 2011, and the date of this statement.

[\/f\ AE&Q@

Mark A Jones, Engagement Lead
For and on behalf of
PricewaterhouseCoopers LLP
Appointed Auditors

Cornwall Court

19 Cornwall Street

Birmingham

B3 2DT
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Statement of Comprehensive Net Expenditure for year ended 31 March

2010-11 2009-10
£000 £000

Commissioning
Employee benefits 23,469 22,620
Other costs 1,432,411 1,332,820
Income (620,620) (571,156)
Provider
Employee benefits 80,912 79,670
Other costs 29,858 33,042
Income (13,929) (13,716)
PCT net operating costs before interest 932,101 883,280
Other (Gains)/Losses 32 117
Finance costs 5 7
Net operating costs for the financial year 932,138 883,404
Other Comprehensive Net Expenditure
Net (loss) on revaluation of property, plant & equipment (1,129) (6,784)
Net (loss) on revaluation of intangibles 0 (27)
Receipt of donated or government granted assets (307) 0
Impairments and reversals 387 4,730
Transfers from donated and government grant reserves 14 21
Total comprehensive net expenditure for the year 931,103 880,435

The statement of comprehensive net expenditure summarises the total spend and income of NHS
Leicestershire County and Rutland. This is split between our commissioner and provider functions.
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Financial Performance targets for the year ended 31 March 2011

Statutory Target 1 — We are required to remain within the annual Revenue Resource Limit

Revenue Resource Limit 2010-11  2009-10

£000 £000
The PCTs' performance for the year ended 31 March 2011 is as follows:
Total Net Operating Cost for the Financial Year 932,138 883,404
Non-Discretionary Expenditure - (5,238) note 1
Net Operating Cost less Non Discretionary Expenditure 932,138 878,166
Revenue Resource Limit 942,640 879,314 note2
Under/(Over)spend Against Revenue Resource Limit (RRL) 10,502 1,148 note 3

Note 1: In 2010-11, due to changes in the way PCTs are funded, there is no non-discretionary expenditure.
In 2009-10 non-discretionary expenditure related solely to General Ophthalmic Services.

Note 2: The Revenue Resource Limit is the budget allocated to us by the Department of Health.

Note 3: For 2010-11 the PCT was set a surplus control total of £10,445,000 by the East Midlands Strategic Health
Authority (2010-11 £1,000,000). The achievement of this is shown in the underspend against revenue resource limit.

Statutory Target 2 — We are required to remain within the annual Capital Resource Limit

3.2 Capital Resource Limit 2010-11  2009-10

£000 £000
The PCTs" performance for the year ended 31 March 2011 is as follows:
Total Gross Capital Expenditure 10,750 12,546
less: Net Book Value of Non-Current Assets Disposed of to non-NHS Bodies  (32) (117)
less: Capital Grants Received (307) 0
Charge Against the Capital Resource Limit (CRL) 10,411 12,429
Capital Resource Limit (CRL) 10,589 12,512 note 4
(Over)/Underspend Against CRL 178 83

Note 4: The Capital Resource Limit is the budget allocated to us by the Department of Health to spend on capital expenditure.
Statutory Target 3 — We are required to remain within the annual Cash Limit

We contained 2010-11 cash transactions within the cash limit set by the Department of Health.
Statutory Target 4 — Provider full cost recovery duty

We are required to recover full costs in relation to Leicestershire County and Rutland Community
Health Service’s provider functions.

2010-11  2009-10

£000 £000
Provider gross operating costs 110,770 112,712 notes
Provider Operating Revenue (13,929) (13,716)
Net Provider Operating Costs 96,841 98,996
Costs Met Within PCTs Own Allocation (96,898) (99,043)
Under/(Over) Recovery of Costs (57) (47)

Note 5: Cost of services provided by Leicestershire County and Rutland Community Health Services (LCRCHS).
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Statement of changes in Taxpayers’ equity

General Revaluation Donated asset  Govt. grant Total

fund reserve reserve reserve reserves

£000 £000 £000 £000 £000
Balance at 1 April 2009 8,044 14,562 753 0 23,359
Changes in taxpayers’
equity for 2009-10
Net operating cost for the year (883,404) 0 0 0 (883,404)
Net gain on revaluation of
property, plant, equipment 6,784 0 0 6,784 note 1
Net gain on revaluation of
intangible assets 27 0 0 27
Impairments and reversals (4,619) (111) 0 (4,730) note 2
Release of reserves to SOCNE (10) (21) 0 (31)
Non-cash charges — cost of capital 909 0 0 0 909 note 3
Total recognised income and
expense for 2009-10 (882,495) 2,182 (132) 0 (880,445)
Net Parliamentary funding 887,048 0 0 0 887,048
Balance at 31 March 2010 (12,597) 16,744 621 0 (29,962)
Balance at 1 April 2010 12,597 16,744 621 0 29,962
Changes in taxpayers’
equity for 2010-11
Net operating cost for the year (932,138) 0 0 0 (932,138)
Net gain on revaluation of
property, plant, equipment 1,129 0 0 1,129 note 1
Receipt of donated or
government granted assets 0 0 307 307
Impairments and reversals (374) (13) 0 (387) note2
Release of reserves to SOCNE 0 (14) 0 (14)
Total recognised income and
expense for 2010-11 (932,138) 755 (27) 307 (931,103)
Net Parliamentary funding 920,133 0 0 0 920,133
Balance at 31 March 2011 592 17,499 594 307 18,992

Note 1: Increase in value of assets following a revaluation exercise.
Note 2: Fall in value of assets following a revaluation exercise — due to current economic climate.

Note 3: PCT accounts for 2010-11 do not include a cost of capital charge. In 2009-10 a charge of 3.5 per cent
on the total average assets employed was made.

The Statement of Changes in Taxpayers Equity reflects the movement in the current years
operating position, property revaluation and impairment.
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Statement of financial position as at 31 March 2011

Non-current assets:

Property, plant and equipment
Intangible assets

Total non-current assets

Current assets:
Trade and other receivables
Cash and cash equivalents

Non-current assets held for sale
Total current assets
Total assets

Current liabilities

Trade and other payables
Provisions

Borrowings

Total current liabilities
Non-current assets plus/less
net current assets/liabilities

Non-current liabilities
Provisions

Borrowings

Total non-current liabilities
Total Assets Employed:

Financed by: Taxpayers’ equity

General fund

Revaluation reserve
Donated asset reserve
Government grant reserve
Total Taxpayers’ Equity:

31 March 2011

31 March 2010

£000 £000
90,658 89,510
950 695
91,608 90,205
14,225 24,804
9 7
14,234 24,811
1,576 1,000
15,810 25,811
107,418 116,016
(83,019) (82,790)
(4,244) (1,518)
(25) (24)
(87,288) (84,332)
20,130 31,684
(1,102) (1,661)
(36) (61)
(1,138) (1,722)
18,992 29,962
592 12,597
17,499 16,744
594 621
307 0
18,992 29,962

The financial statements were approved by the Audit Committee on 3 June 2011

and signed on its behalf by

Chief Executive:

-
=,

T T e,
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Statement of cash flows for the year ended 31 March 2011

Cashflow from operating activities

Net operating cost before interest

Other cash flow adjustments

Movements in Working Capital

Provisions utilised

Interest paid

Net cash outflow from operating activities

Cash flows from investing activities

Payments to purchase property, plant and equipment
Payments to purchase intangible assets

Net cash inflow/(outflow) from investing activities
Net cash inflow/(outflow) before financing

Cash flows from financing activities

Net Parliamentary Funding

Capital grants received

Capital element of payments in respect of

finance leases, on-SoFP PFI and LIFT

Net cash inflow/(outflow) from financing

Net increase/(decrease) in cash and cash equivalents
Cash (and) cash equivalents (and bank overdrafts)
at the beginning of the financial year

Cash (and) cash equivalents (and bank overdrafts)
at the end of the financial year

2010-11 2009-10
£000 £000
(932,101) (883,280)
12,619 9,248
11,834 216
(985) (681)

(5) (7)
(908,638) (874,504)
(11,233) (12,017)
(543) (533)
(11,776) (12,550)
(920,414) (887,054)
920,133 887,048
307 0

(24) 0
920,416 887,048
2 (6)

7 13

9 7

The cash flow statement summarises the cash coming in and out NHS Leicestershire County

and Rutland in 2010-11.
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Better Payment Practice Code — measure of compliance

NHS Leicestershire County and Rutland has an administrative target relating to the Better Payment
Practice Code. This requires us to aim to pay all valid invoices by the due date or within 30 days of

receipt of a valid invoice, whichever is later.

2010-11 2010-11
Number £000

Non-NHS Payables
Total Non-NHS Trade Invoices Paid in the Year 46,472 136,202
Total Non-NHS Trade Invoices Paid Within Target 44,914 134,291

2009-10 2009-10
Number £000

48,733 144,259
47,486 141,140

Percentage of Non-NHS Trade Invoices Paid Within Target  96.65% 98.60%

97.44% 97.84%

NHS Payables

6,531 1,006,580
6,476 1,005,915

Total NHS Trade Invoices Paid in the Year 7,156 1,045,671
Total NHS Trade Invoices Paid Within Target 7,104 1,045,115
Percentage of NHS Trade Invoices Paid Within Target 99.27% 99.95%

99.16% 99.93%

The Better Payment Practice Code requires the PCT to aim to pay all valid invoices by the due date

or within 30 days of receipt of a valid invoice, whichever is later.

NHS Leicestershire County and Rutland have signed up to the prompt payment code. During
the financial year 2009-10, we paid 99.16 per cent NHS suppliers within the target date.
During 2010-11, this has increased to 99.27 per cent. On-time payments to Non-NHS Creditors;
however declined from 97.44 per cent in 2009-10 to 96.65 per cent for 2010-11.
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Management costs

We measure management costs according to the definitions provided by the Department of Health.
Management costs comprise the staff costs of the board and executive committee, the staff costs
of the healthcare purchasing teams together with the roles or part roles of clinical/operational and
support services that manage their respective services. The non-staff costs elements, including
headquarters and infrastructure costs, are not counted towards management costs. Salary
entitlements of senior managers are included in management cost calculations and are separately
disclosed under “Salary and pension entitlements of senior managers” (see below).

Management Costs 2010-11 2009-10
Management costs (£000s) 18,150 23,196
Weighted population (number in units) 577,535 569,831

Management Cost per weighted head of population (£ per head) 31.43 40.71

Audit fees

The external auditor for NHS Leicestershire County and Rutland is PricewaterhouseCoopers.
The external auditors are appointed independently of NHS Leicestershire County and Rutland.

Their scope of work includes the financial statements, corporate governance and arrangements
to secure the economic, efficient and effective use of resources.

During the 2010-11 the following costs were incurred:

£'000
Statutory audit services 379
Total 379
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Related party transactions

During the year no material transactions were undertaken with Board members or members of the
key management staff, or parties related to any of them. The Department of Health is regarded as
a related party. During the year the PCT has had a significant number of material transactions with
the Department, and with other entities for which the Department is regarded as the parent
Department. These entities are listed below

Payments to  Receipts frozrg10 1A1mounts owed Amounts due
Related Party Related Party  to Related Party from Related Party
£000 £000 £000 £000
Top 10 Expenditure:
University Hospitals Of Leicester NHS Trust 385,864 2,875 5,329 294
Nottingham University Hospitals NHS Trust 173,930 0 0 2,058
Leicestershire Partnership NHS Trust 67,485 1,959 995 70
Derby Hospitals NHS Foundation Trust 44,878 0 0 218
Nottinghamshire Healthcare NHS Trust 43,851 462 264 443
Sheffield Teaching Hospitals NHS Foundation Trust 32,653 0 191 0
United Lincolnshire Hospitals NHS Trust 27,933 0 0 376
Leicester City PCT 20,635 99,824 582 253
East Midlands Ambulance Service NHS Trust 18,164 0 538 0
Kettering General Hospital NHS Foundation Trust 17,677 0 120 0
Top 10 Income:
Northamptonshire Teaching PCT 4 105,714 1,204 1,528
Leicester City PCT 20,635 99,824 582 253
Nottinghamshire County Teaching PCT 1,175 96,338 144 824
Lincolnshire Teaching PCT 102 92,198 0 1,804
Derbyshire County PCT 158 85,369 31 9
Nottingham City PCT 974 57,794 121 893
Derby City PCT 1,244 44,308 552 0
Bassetlaw PCT 40 12,445 236 0
East Midlands Strategic Health Authority 0 8,962 0 229
University Hospitals Of Leicester NHS Trust 385,864 2,875 5,329 294

Payments made to GP practices where partners are an active member of the PCT's Professional
Executive Committee (PEC):

Payments to  Receipts frozrg10 L?mounts owed Amounts due

Related Party Related Party  to Related Party from Related Party

£000 £000 £000 £000

Dr C Trzcinski 794 0 66 9
Dr N Willmott 1,115 0 77 6
Dr D Briggs 5,014 0 301 27
Dr R Hampton 1,071 0 99 9
Dr | Kuncewicz 916 0 69 8
Dr H Mistry 3,080 0 262 24
Dr N Pulman 1,236 0 87 8
Dr P Randev 2,157 0 122 19
N Hunter 28 0 0 0

In addition, the PCT has had a number of material transactions with other government departments
and other central and local government bodies. Most of these transactions have been with
Leicestershire County Council and Rutland County Council with respect to Adult Learning Disability
Services. The PCT has also received revenue and capital payments from a number of charitable
funds, certain of the trustees for which are also members of the PCT board.
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Leicestershire County and Rutland Primary Care Trust Salary

& Pension Entitlements of Senior Managers - 2010/11

Salary

2010-11

2008-10

[MSC Griffiths - Chief Executive***=* 110-115; - 3.3-34 160 - 165 - 1.9-2.0
|_I'-.'1r K Simkins - Director of Finance (to 04/07/10)**** 30-35| 0-5 - 110- 115 - 55-56
| Mr D Bacon - Interim Director of Finance (from 03/06/10 to 02/09/10) 45-50 | - - - - -

Ms S Bishop - Director of Finance (from 19/08/10)***** 65-70 - - - - -

Dr S Freeman - Director of Information and Corporate Performance***** 50 - 55:' -5 - 50-55 - -

Mr P Huskinson - Director of Market Development * - - - 50 - 55 - -
[Ms R MNarth - Managing Director of Community Health Services to 31/03/10 - - - 110-115 - -
| Mrs H Thormpson - Interim Managing Director of Community Health Services from 01/04/10 | 80 - 85 | - - - - -
[Mr i Patel - Director of Corparate Affairs (from 18/09/08 to 31/08/09 ) = - - 30- 35 - -
[Mrs C Davenport - Director of Strategy*™* 90 - 95 | -5 - B85 - 90 - -
| Mrs R Stuckey - Director of Primary Care*** |95 -100] -5 24-25 190-95 : 2506

Mrs E Rowbotham - Director of Quality***** 65 - 70| 0- : 85-90 : -

Mr M Skea - Director of Organisational Development and Workforce****=* 55 - 60 - - 60 - 65 - -

Professor A Rashid - Medical Director* **=* 90 - 95'= 0-5 - 125-130 - -
| Mr P Marks - Director of Public Health*=*** 140 - 145 = 3 140 - 145 - -

Mr T Sanders - Director of Primary Carg***** 20-25 - - - - -

Ms W Taylor - Director of Strategy & Market Management***** T20-25] = = : = =

Mrs J Yeaman - Director of Communications, Customer Service and PPI***** 20 - 25f - = - - :

Mrs A Ashton - Director of Corporate Governangce®* == 10- 15 - - - - -
| Dr C Trzcinski - Professional Executive Committee Chairman 65- 70 | - - &5 - 70 - -

Mr J Gant - Chairman (to 30/09/10) 15-20| - e 35-40 - -
| Mrs C Ellis - Mon Executive Director (to 30/0%/10) Chairman {from 01/10/10) 20 - 25:' - - 5-10 - -

Mr K Mamujee - Non Executive Director (to 30/09/10) 5-10 - - 10-15 - -
[Mr D Blake - Mon Executive Director 20 - 25 - - 10-15 - -
[_Ms M Galley-Taylor - Non Executive Director (to 31/01/10) - - - 5-10 - -
| Mrs A Holland - Non Executive Director (to 30/09/09) - - - D-5 - -
[Mrw Kendrick - Nan Executive Director 10- 15| - - 5-10 - -
| Mr D Mell - Non Executive Director 5-10 | - - 5-10 - -
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Mr G Martin - Non Executive Director (from 01/11/09) 5-10 - - 0-5 - -

Mr P Hackwood - Mon Executive Director (from 11/01/10) 5-10 - - 0-5 - -

Mrs P Tagg - Non Executive Director (from 01/02/10) 5-10 - - 0-5 - -

Ms R Ingman - Mon Executive Director {(from 11/01/10) 5-10 - - 0-5 - -

Mr 5 G Dawkins - Non Executive Director (from 01/11/09) 5-10 - - 0-5 - -
Remuneration waived by directors and allowances paid in lieu. T Sanders, V Taylor, J Yeaman and M Ashton worked for Leicester City PCT until 16/10/10,
£0 remuneration was waived by 0 (2009-10 £0) directors. and therefore the majority of their 2010/11 salary costs are included within the remuneration

report of Leicester City PCT. The remuneration report above includes 50 per cent of their costs
from 17/10/10 when the joint executive team structure took effect.

C Griffiths, S Bishop, E Rowbotham, N Skea, A Rashid and P Marks are Leicestershire County

£0 of allowances were paid in lieu to 0 (2009-10 £0) directors.
*Mr P Huskinson went on secondment to EMPACT from October 2009.

**Mrs C Davenport went on secondment to Leicestershire County Council from 17/10/10. and Rutland PCT employees, and therefore the majority of their 2010/11 salary costs are

***Mrs R Stuckey went on secondment to East Midlands SHA from 17/10/10. included in this remuneration report. From 17/10/10 when the joint executive team structure

% %My K Simkins left the PCT on 04/07/10, and any benefit in kind information will be tookrfffect, 50 per cent of their costs are included within the Leicester City PCT remuneration
report.

included in the accounts of his new employer.

**x**From 17/10/10, a joint executive team structure was put in place across Leicester City
and Leicestershire County and Rutland PCTs. Salary costs for executive directors are shared
on a 50/50 basis from that date.

Pension Entitlements

Ms C.Griffiths - Chief Executive s 7.5-10 65 -70 200 - 205 1,305 | (=R -49 MNA,
Mr K. Simkins - Director of Finance (to 04/07/10) 7.5-10 25 - 275 40 - 45 125 - 130 629 | GE5 49 MA,
Dr S. Freeman - Director of Information and Corporate Performance f-2.5 0-25 0-5 10-15 74 72 1 A,
5. Bishop - Director of Finance (from 19/08/10) 0-25 5-7.5 20-25 65 - 70 403 395 -2 A
Mr P. Huskinson - Director of Strategy and Healthcare Reform 0-25 5-75 10-15 30-35 | 127 125 | -1 M/A
C. Davenport - Director of Strategy (to 17/10/10) 0-2.5 0-25 10-15 35 - 40 158 | 163 -8 MNAA,
F. Marks - Director of Public Health 2Lk T 55-60 175 - 180 1,291 ! 1,273 -14 A,
N. Skea - Director of Organisational Workforce & Delivery 0-25 0 0-5 0 22 | 1 10 N/A
R. Stuckey - Director of Primary Care (to 17/10/10} 0-25 0-25 30-35 9 -105 L57 i 569 =27 A,
E. Rowbotham - Director of Quality 0-25 0-25 30-35 100 - 105 661 | 692 -49 A
Professor A Rashid - Medical Director 0-25 5-75 45 - 50 135 - 140 834 | 843 -30 M/A
H. Thampson - Managing Director CHS NAA, 0 20 - X5 70 -75 334 NAA, A, A,
C. Trzcinski - PEC Chair A&, 0 0 0 0 0 Q MA,

Past and present employees are covered by the provisions of the NHS Pensions Scheme. As this is a central scheme, which also covers other NHS employers, it is not possible for the PCT to
identify its share of the underlying assets and liabilities.



How to contact us

NHS Leicestershire County and Rutland
Lakeside House

4 Smith Way

Grove Park

Enderby

Leicestershire LE19 1SS

Telephone: 0116 295 7500
Fax: 0116 295 7599

Customer Services — for both city and
counties’ residents

Residents across the city and county should
contact the Customer Services team for
information, advice, concerns or complaints.
It includes the former PALS (Patient Advice &
Liaison) roles. The joint team handling both
city and county enquiries and complaints can
be reached on 0116 295 7011 or by email
at customerservices@leicestercity.nhs.uk or
customerservices@Icrpct.nhs.uk. The changes
took effect on April 1 2011.

Join your local NHS membership scheme

Membership schemes enable people from all
sections of the community to participate in
our work in a way that suits them.

There are separate schemes for NHS Leicester
City and for NHS Leicestershire County and
Rutland. Choose which scheme is best for you.
The main aims are:

e to develop two-way communication between
the local NHS, patients, community and
voluntary groups, and frontline staff

e to keep members informed of developments
in healthcare

* to reflect the diversity of the local population

e to recognise the knowledge and experience
of local residents and our staff

Tel: 0116 295 4183

Fax: 0116 295 1513

Email: for the city membership scheme email
getinvolved@leicestercity.nhs.uk.

Online: to join the county scheme, do it online
at http://www.nhslcrmembership.org./

To join the either scheme by mail, send your
application (specifying which scheme you want
to join) to: Freepost RRUE JRBR RGGT, NHS
Leicester City, St John’s House, 30 East
Street, Leicester, LE1 6NB.
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Do you need help
understanding this
report?

Our annual report can be provided in
other languages and formats on request,
including large print.

If you require help understanding the
contents of this report, please telephone
0116 295 4743 for translation or other
formats.
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