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As we approach the end of the year, it is natural for many of us both to look back and ahead. This year, we were glad that the regulator, the Care Quality Commission, judged that we were commissioning “good” quality services for our patients and population, an improvement on “fair” the previous year.

To me this recognises the effort and commitment of colleagues across our organisation in “leading Leicestershire and Rutland to become the healthiest place in the UK”. We are not there yet of course, but this aspiration is a powerful motivator for us all at NHS LCR.

Real strides have been taken, with our support, by our Community Health Services (LCRCHS) colleagues to become an “autonomous provider organisation”. CHS runs all ten community hospitals in Leicestershire and Rutland, district and community nursing services, out-of-hours urgent care services, a host of children’s services and lots of other things too.

Their aim – and ours – is to make them an almost independent body from NHS LCR within the NHS, standing on their own feet and running their services in a highly business-like way to the benefit of the public and patients we all serve.

We are trying hard to help you stay healthy too. Our public health and communications teams are working hard to publicise ways in which we can all keep as fit and well as possible, and for as long as we can. This is one of the aims for our “be healthy, be heard” membership scheme which started earlier this year. I was delighted to hear that this month 9,000 people have now joined it. This rate of progress has beaten our best expectations for the scheme.

It has, however, taken us longer than we had planned to set up a new 8 to 8 health centre to help patients in and around Oadby and Wigston. I recognised that our plans raised a number of issues for people locally which we have been seeking to address. The board gave the final go-ahead for the centre last month and we are working hard to see it up-and-running in the early part of 2010.

Looking ahead, we shall be redoubling our efforts to meet people’s rising expectations of us and to improve further the quality of services, whilst facing up to the challenges of receiving, at best, very much smaller increases in our annual budgets than we have enjoyed in recent years.

There is a very real possibility that for years 2011/12 and beyond our budgets will be even tighter still. So, more for less will be our watchword. Focusing hard on our use of resources and trying to raise our game to get awarded “good” in this category by the Care Quality Commission in 2010 will in part help us deliver more for less.

Christmastime is now with us and we have been making sure everyone can have a healthy, happy festive season. Some of our health experts have been interviewed on how to keep active and stay stress-free at Christmas and our primary care team has been collating Christmas opening times for GPs and pharmacies so everyone knows where to go over Christmas if they are feeling unwell or are injured.

I was amazed to read in one of our news releases that on Christmas Day, it’s not unusual for adults to consume around 7,000 calories, which is over three times the recommended amount for women and more than double for men. Whilst I’m the first to admit that Christmas fare is so very tempting, I guess the main message here is everything in moderation!

However you are spending your Christmas and New Year, I wish you and your family a safe and happy time together. I am looking forward to keeping you informed of what’s happening around NHS Leicestershire County and Rutland in 2010.
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